Hamilton & District u3a
Minutes of Committee Meeting
Tuesday 15th October  2024
Present:  Irene Bent,  Margaret Clarke,  Sheila Falconer, May Foster, Grace Gentles, Lucy Gray, Helenor Hamilton, Catriona Mason, Nancy Prior,  Alice Somerville, 
Apologies: Elizabeth Borland,  Marilyn Holmes
	
	
	Action 

	1
	Welcome
	

	
	Alice Somerville, Chairperson, welcomed members to the meeting. There were no matters arising from the minutes of the previous meeting.
	

	2
	Committee
	

	
	The committee is now at full strength with two co-opted members, Catriona and Nancy.
The dates for the rest of the committee meetings are as follows                                    26th November 2024,   4th February 2025,   25th March 2025,   3rd June 2025
	

	3
	Monthly meetings
	

	
	Alice complimented Marilyn and Phil for an interesting and varied programme of speakers for this year. Phil has now stepped down from the role and Marilyn will continue as Syllabus Secretary
Two alterations were made to the tasks to be carried out by committee members. Any last-minute changes that need to be made, should be dealt with by contacting another member to fill in.     
	  



	4
	Policies
	  

	
	The following policies need to be reviewed:-                                                                Data Protection,    Emergency Contact,    Privacy
The following policies need no alteration and will be reviewed in 2027 :- Accessibility,     Equality/Diversity/ Inclusion,    Safeguarding,    Vulnerable Adults,    Health & Safety Risk Assessments.
There are three new policies which need to be written:-                                    Code of Conduct,   Complaints Procedures,    Environmental Issues.
Some ICE cards need to be replaced as they get tatty with use. Group leaders will be reminded to check their groups at meetings to make sure they are being carried.


	Alice and May will review and send to committee for approval.

	5
	Membership & Groups
	

	
	At present there are 126 members ( likely to rise ) and 15 groups including the new Play Reading group run by Irene and Margaret. 
A discussion took place about possible new groups which could be started. It was agreed that a coffee and chat group would be welcomed by the members, especially those who live alone and seek company. Various venues were discussed. One possibility would be to use the tearoom in St John’s on an afternoon when Hamilton Grammar pupils are providing coffees and teas. We will look into this.
	


Alice will speak to Elaine about this

	6
	Fit for the Future
	

	
	Alice outlined the details of the proposed changes for information. 
	

	7
	New Website
	

	
	The website is up and running and is being used by people requesting information about the u3a
	

	8
	Networks
	

	
	We are members of two networks – Local Area (Biggar, East Kilbride, Hamilton and Lanark) and a Regional Network which takes in a large part of the country.
The Local network meets twice a year and is useful for sharing ideas and supporting one another with problems. The Regional Network is too big, too diverse, and not always relevant to our needs. 
	

	9
	Outside initiatives
	

	
	
We have been approached by the church to support the Blythswood Shoebox Appeal. It was decided not to be involved with the charity at this time. However, it was decided to try to support a local organisation and the foodbank was selected. Members will be asked to donate an appropriate gift at the December meeting.
	May will ascertain which items are required. An email will be sent to members.

	10
	Accident / Incident Form
	

	
	All group leaders will be issued with a form to be completed in the event of an accident or incident. Completed forms should be returned to May
An issue was raised about safety issues with the Walking Group. The group leaders have the right to cancel a walk if they deem it to be too dangerous to continue. All members need to be aware that they must be responsible for their own safety and take the appropriate precautions.  Please see the Risk Assessments which are on the website.
	

	11
	AOCB
	

	
	· TAM magazine return has been sent for the November issue.   77 members have requested it.

· Alice showed the Northampton u3a newsletter which is a substantial booklet but costly to produce and distribute.

· An issue has arisen in a group where a member has not joined and there are members on a waiting list. Members need to be aware of the need for fairness when groups are made up and be considerate in their dealings with the group leaders. Any complaints should be addressed to Alice and May.
	

	12
	DONM – The next meeting is on Tuesday 26th November at 1:45pm 
	



