Hamilton & District u3a
Minutes of Committee Meeting
Tuesday 26th November  2024
Present:  Irene Bent,  Margaret Clarke,  Sheila Falconer, May Foster, Grace Gentles, Lucy Gray, Helenor Hamilton, Marilyn Holmes, Catriona Mason, Nancy Prior,  Alice Somerville, 
Apologies: Elizabeth Borland,  
	
	
	Action 

	1
	Welcome
	

	
	Alice Somerville, Chairperson, welcomed members to the meeting.
	

	2
	Matters arising from the minutes
	

	
	The rota of jobs carried out at the monthly meetings seems to be working well and in the event of someone not able to attend at the last minute, other members are stepping in.
The update of policy documents will be tackled in January.
Proposed coffee and a chat sessions will not be a traditional group but run on a drop in basis. It was agreed that the first Thursday afternoon in the month will be the best time as it doesn’t clash with any other group. It was proposed that it starts in February.
It was agreed that we discontinue our membership of the Regional Network at the end of this year.
	


May will send a letter to members

	3
	Mail
	

	
	U3a in Scotland is a member of Age Scotland. Individual u3as are being encouraged to join.
Enquiry about dual membership with another u3a. We will ask for £12.50 from anyone in that position during this year.
The national AGM approved the changes to a Board and a Council . Applications for positions on these are being sought.  
There is a new CEO  Iain Cassidy.
	  



	4
	Foodbank
	  

	
	The response to our Christmas appeal was tremendous. Alice, May and Lucy delivered 16 bags of goodies donated by our members at the November meeting. The staff were delighted to receive them and also to learn about our organisation. 
There is £110 in cash donations so far and that will be transferred by BACS before Christmas.                                            


	


Lucy will do a bank transfer

	5
	December meeting
	

	
	The group Same Difference will provide the entertainment.
There will be 8 tables for members , a reserved table for the group and tables for sign in, teas/food and prizes. The usual £2 will be taken to pay for the hall rent and chairs.
8 chairs will be required for the group who will provide their own sound system.
Committee members were asked to donate one wrapped prize each. No value was stipulated and it could be a regift. Alice will get a couple of prizes suitable for men. 
Food and drink : Mini mince pies, variety biscuits, shortbread, sweets (4 boxes) Tea, Coffee and diluting juice  Committee to provide a milk and sugar set
Sundries : Napkins, paper plates, plastic cups for juice, tea spoons, black bin bags
Committee members will serve the drinks at the tables
	




	6
	Website
	

	
	There is a need to keep the website fresh so that it encourages people to continue to visit it. May will contact group leaders for information and photos from their monthly activities and refresh some of the information on the site. Training will be offered to any group leader who wishes to author their own page.
	May will email group leaders.

	7
	AOCB
	

	
	Update on the syllabus for 2025 /26  Three or 4 possibilities have already been approached. Some suggestions were made by committee members as possible speakers.
	

	8
	DONM – The next meeting is on Tuesday 4th February at 1:45pm 
	



