Hamilton & District u3a
Minutes of Committee Meeting
Tuesday 4th February 2025
Present:  Irene Bent,  Elizabeth Borland, Margaret Clarke,  Sheila Falconer, May Foster, Grace Gentles, Lucy Gray, Helenor Hamilton, Marilyn Holmes, Catriona Mason, Nancy Prior,  Alice Somerville, 
Apologies:
	
	
	Action 

	1
	Welcome
	

	
	Alice Somerville, Chairperson, welcomed members to the meeting.
	

	2
	Matters arising from the minutes
	

	
	The update of policy documents has still to be done.
We have formally discontinued our membership of the Regional Network.
Final total of cash donations to the foodbank was £135 which was sent in December.
It was agreed that we should delay the ‘Coffee and Chat sessions until after the summer break. 
	May and Alice will do soon.




	3
	Membership
	

	
	There are currently 118 active members. We sadly lost Martina Straiton and Betty Taylor at the beginning of the year. Our thoughts are with their families.
	  

	4
	Bank Balance
	  

	
	Lucy reported a healthy bank balance. However we still have 6 months hall rental, room set up for the year, payment to Beacon, TAM magazines, subscriptions to u3a and also fees to u3a in Scotland still to pay.
	



	5
	 Meetings
	

	
	The December meeting was enjoyed by all who attended. The group were very entertaining and well prepared. 
Unfortunately the speaker for January broke down and was unable to attend. An impromptu quiz, Tea / coffee and lots of chat were enjoyed by the members.
	




	6
	Fit for the future
	

	
	Alice informed the committee that there will be two Council members for Scotland and four Board members. Voting for these posts closes on Friday 21st February at 5pm. Information is available on the u3a website.
	

	7
	AGM
	

	
	The AGM takes place in May each year. This year those eligible to step down are Elizabeth, Marilyn and Sheila and the two co-opted members Nancy and Catriona. All of these members may stand for re-election. Alice asked that they think about doing so and let her know at the next committee meeting in March.
	

	8
	15 year Anniversary
	

	
	Our 10 year anniversary had to be cancelled due to Covid so it seems appropriate to celebrate 15 years in September this year.
This will take the form of light refreshments and a celebration cake. It will be a ticketed event so we know exact numbers and a charge will be made.  A suggestion was made to contact Country Bake in Strathaven who can provide individual party boxes which would be ideal and cut down on food waste as they can be taken home. We will do our own tea and coffee as we do at Christmas. Invitations will be issued to the three other u3as in our local network. The programme is still to be worked out. Marilyn was asked to cancel the speaker for September.
	
May will find out from Elaine the seating capacity of the room.

	9
	AOCB
	

	
	A member has been contacted via email through our website. This situation should not happen. May will look into it and if need be – contact Siteworks.
The group leaders for the walking group have had to suggest an easier group to a member who is not able to cope with the fairy strenuous walks they do. Alice referred to the Accessibility Policy guidelines and assured the committee that all the correct measures had been taken. 
Nancy will fill in for Elizabeth at the February meeting sign in.

	

	10
	 DONM
	

	
	The next meeting will be on Tuesday 25th March at 1.45pm
	



