Hamilton & District u3a
Minutes of Committee Meeting
Tuesday 25th March 2025
Present:  Irene Bent,  Elizabeth Borland, Margaret Clarke,  Sheila Falconer, May Foster, Grace Gentles, Lucy Gray, Helenor Hamilton,  Catriona Mason, Nancy Prior,  Alice Somerville, 
Apologies: Marilyn Holmes
	
	
	Action 

	1
	Welcome
	

	
	Alice Somerville, Chairperson, welcomed members to the meeting.
	

	2
	Matters arising from the minutes
	

	
	The update of policy documents is a work in progress.
	May and Alice will do soon.

	3
	Fit for the future
	

	
	The two Council members for Scotland are Liz Ervine (Glasgow West End u3a) and George Cleland (Edinburgh u3a) who will act as a conduit between the u3a and the Trust. The four Board members are John Bent (Barnet u3a), Pauline Green (Stansted Mountfitchet u3a) Alan Russell ( Worcester u3a) and Lawrence Wale ( Worcester u3a). The Trust are looking to appoint a Chair of the Board.
	

	4
	AGM
	

	
	The AGM takes place in May each year. This year those eligible to step down are Elizabeth, Marilyn and Sheila and the two co-opted members Nancy and Catriona. All of these members may stand for re-election. 
Elizabeth, Marilyn, Nancy and Catriona all indicated that they would stand again. Sheila will step down which leaves one vacancy on the committee.
Paperwork will be sent to members two weeks prior to the AGM.
	May to email members

	5
	15 year Anniversary
	

	
	The seating capacity for the hall is 100.  Email and postal invitations will be sent to all members. Two invitations will be sent to each of the three Local area u3as, the two u3a Council members and The Provost.  Hamilton Grammar and Holy Cross High School will be approached to provide students who will entertain us with either singing or playing an instrument.
Country Bake in Strathaven have agreed to provide afternoon tea boxes. We will arrange to pick them up on the day.  Tickets will be charged at £5.
	


	6
	AOCB
	

	
	The laptop is now a year old. An extended warranty will be bought at a cost of £80.88
South Lanarkshire Council is making no reduction in grant funding for 2025/26
May demonstrated how to connect the laptop and projector and how to start up a Powerpoint presentation for our speakers. 
	

	10
	 DONM
	

	
	The next meeting will be on Tuesday 3rd June at 1.45pm
	



