Hamilton & District u3a
Minutes of Committee Meeting
Tuesday 3rd June  2025
Present:  Irene Bent, Elizabeth Borland, Margaret Clarke,  May Foster,  Lucy Gray, Helenor Hamilton, Catriona Mason, Nancy Prior,  Alice Somerville, 
Apologies: Grace Gentles
	
	
	Action 

	1
	Welcome
	

	
	Alice Somerville, Chairperson, welcomed members to the last meeting of the session. There were no matters arising from the minutes of the previous meeting.
	

	2
	Committee
	

	
	The committee has one vacancy. It was agreed to run with the existing committee as no nominations have been received and no co-opted member has agreed to join.
	

	3
	Committee meetings
	

	
	It was agreed to schedule the committee meetings in roughly the same pattern as this year which has worked well.
	Alice will send a list of dates.

	4
	Rota of duties at monthly meetings
	  

	
	Alice asked members if they wish to continue with a rota of duties to be carried out at the monthly meetings. Everyone agreed and indicated the times when they would not be able to attend.
Helenor and Elizabeth wished to be removed from the vote of thanks rota. The rest of the committee were assigned a month as follows~
Oct – May      Nov – Catriona      Dec – Irene      Jan – Alice                       February – Margaret      March – Nancy      April – Marilyn      May – Irene      June - Lucy
	May will send out the rota for approval.

	5
	Fees
	

	
	A discussion took place about the annual subscription, the £2 entry fee and tea/coffee money. It was agreed to leave the subscription at £25.
 It was also noted that the money collected at the door seldom matches the register and the tea money does not account for all who take tea or coffee. It was also agreed that we need to be more vigilant, especially when people arrive late for the meeting.

	



	6
	Syllabus
	

	
	It was suggested that in order to be more ‘eco-friendly’, we should put the syllabus in an email to members and on the website instead of paying the costs for printing. As we had 41 cards left over it was unanimously agreed. The members without email will be given a paper copy.
	May will send out emails and put on the website.

	7
	Groups
	

	
	All group leaders have agreed to continue next session. Irene voiced some concerns about the play-reading group having a lack of consistency in attendance. We may offer it for four months, running from October to January and review it again.
Other new groups that have been suggested are ~
Coffee and Chat        Playing Draughts        Needle and Natter
These will appear in the list of groups offered and will go ahead if there is enough interest.
Grace has agreed to continue to offer two outings a year – one before Christmas and one before summer. This will not run as a regular group, but members can opt into it when information becomes available.
	

	8
	Registration Day
	

	
	The registration day will take place this year on Thursday 21st August from 1.30pm until 3pm. Tea and coffee will be available and information about the u3a will be displayed for any new members who come along.

	Committee members should attend if they are able.

	9
	15th Anniversary event 
	

	
	May reported on the progress made so far in the organisation of this event.
Invitations went out to                                                                                       Biggar, Lanark, and East Kilbride u3as, Liz Ervine and George Cleland (u3a Councillors for Scotland), Margaret Cooper (Provost for Lanarkshire), Hamilton Grammar and Holy Cross High for pupils to provide musical entertainment.
The following items have either been bought or borrowed                                     table covers, balloons, Helium, welcome sign holder.
Still to do – buy yellow napkins ( when Ikea have stock), make programmes for each table, check in with caterer about cake, food allergies, collection of food.
May’s husband will collect the food on the day in cool boxes and bags and take photos of the event.
Committee to bring milk jugs and sugar bowls.
	

	10
	AOCB
	

	
	New Board of Directors took up post on 13th May and are “finding their feet.”
Age without Limits day is on Wednesday 11th June 2025
u3a in Scotland AGM is on Tuesday 17th June – Alice may join on Zoom
Workshop for Chairs on Thursday 12th June – ask Liz and George questions you may have.
New u3a Councillors for Scotland are hosting a jamboree on 29th August at Napier University
Catriona asked if Christine Calder, Project Manager for Seniors Together should be invited to our anniversary event as she was instrumental in the setting up the Hamilton & District u3a. She will be invited.
If you want more information about any of these items, please contact Alice.

	

	11
	DONM – The next meeting is still to be arranged.
	



